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 global.alliance@ecomobility.org 
 
 
 

Terms of Reference 

as of 09 November 2007 

 
 
 
I. NAME, DEFINITION, PURPOSES, SEAT, LEGAL ENTITY  
 
1. Name  
 
Global Alliance for EcoMobility (then the “Alliance”).  
 
2. Purpose  
 
2.1 The Global Alliance for EcoMobility is a cross-sectoral partnership for the integrated 
promotion of walking, cycling, wheeling and ‘passenging’1. The Alliance promotes 
EcoMobility for the sake of health, clean air, noise avoidance, energy efficiency, greenhouse 
gas emission reduction and individual cost savings, and thus as opportunity for sustainable 
urban development.  
 
2.2 The Alliance’s work shall be centered around non-motorized transport with interfaces to 
public transport, the private car, housing and the services / tertiary sector.  
 
2.3 The Alliance shall promote EcoMobility internationally, in industrialized and developing 
countries.  
 
2.4 To this purpose, the Alliance: 
(a) Coordinates forces in favor of EcoMobility;  
(b) Promotes and advocates EcoMobility;  
(c) Identifies opportunities for improvements in the EcoMobility system;  
(d) Encourages investment to make EcoMobility work;  
(e) Promotes EcoMobility as a solution in global climate change mitigation.  
 
3. Definition of EcoMobility  
 
EcoMobility includes:  
 
(a) walking-cycling-wheeling:  
non-motorized means of transport such as feet, bicycles, tricycles, velomobiles, wheelchairs, 
mobility scooters, walking aids, scooters, skates, push scooters, trailers, hand carts, shopping 
carts/ trolleys, carrying aids and the above vehicles with supporting electrical drive 

                                                 
1  The term ‘passenging’ has been  introduced in order to describe the use of public transport through a single 
word  
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(preferably powered by renewables); and  
 
(b) ‘passenging’:  
means of public transport such as buses, trams, subways, light rail, trains, ferries; collective 
taxis, taxis (if low-emission).  
 
4. Seat  
 
The Alliance’s office will be hosted by ICLEI.2  
 
5. Legal Entity  
 
The Alliance shall be managed through ICLEI’s non-for-profit legal entity “Local 
Environmental Initiative (Freiburg) GmbH”, registered in Freiburg, Germany.3 The Alliance 
shall be managed as a separate project with separate accounts.4  
 
6. Term and dissolution  
 
6.1 The Alliance is established for an infinite term until it is dissolved. 
 
6.2 The Alliance may be dissolved when Members have left and there is no more than one 
Member from three different sectors  involved.  
 
7. Modification of the Terms of Reference  
 
Any modifications to the Terms of Reference, or the dissolution of the Alliance, requires a 
decision by the Alliance Assembly. 
 
 
II. MEMBERS  
 
8. Members 
 
8.1  Membership segments  
 
The Alliance shall cover the following segments through Members:  
(a) Walking  
(b)  Cycling 
(c) Wheeling  
(d) ‘Passenging’ (use of public transport)   
 
Each segment shall be covered, as appropriate, by organizations representing policy making, 
professional expertise, production, trade, services and users.  
 
8.2 Membership categories  

                                                 
2  The alliance’s seat will be at the Secretary General’s office in Freiburg, Germany  
3  This shall avoid significant administrative costs related to the establishment of a new legal entity  
4  The accounts of LEI (Freiburg) GmbH are subject to annual auditing in accordance with audit requirements for 
large companies  
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The Alliance shall have three membership categories:  
(a) Full Members;  
(b) Associate Members;  
(c) Individual Members.  
 
8.3 Geographical scope  
 
The Global Alliance shall be an alliance of the world’s leading companies and organizations 
in each segment. Where there are no global actors, the leading regional-level5 organizations 
are eligible to join, and where there are no regional associations, the strongest national 
associations may join the Alliance. The eligibility of a company or organization seeking 
Membership will be determined by the Steering Group.  
 
8.4 Full Members  
 
8.4.1 Organizations whose purpose and mandate lie in the core of the Alliance’s mandate 
according to paragraph 2.2 may join as Full Members. Full Members are entitled to stand for 
election to the organizational bodies and have full voting rights in these bodies.  
 
8.4.2 Full Members are:  
 
(a) Companies (manufacturing, import, distribution, wholesale, vendors, retail, construction, 

design);  
(b) Associations of industry and trade (as defined above);  
(c) Associations of service providers;  
(d) Associations of users;  
(e) Local governments;  
(f) Associations of local governments;  
(g) Associations of town and transport planners;  
(h) Government agencies (national and UN agencies);  
(i) Institutes of Research & Development, educational establishments;  
(j) Institutes for urban development and transport,  
which are concerned with the provision or promotion of products and services in the field of 
EcoMobility.  
 
8.4.3 Being concerned with EcoMobility, as referred to in 8.4.2, means:  
 
(a) advocating EcoMobility to encourage a less car-dependent society;  
(b) advocating the needs of EcoMobility users;  
(c) advocating the business of production, trade and service provision;  
(d) promoting EcoMobility through campaigns, web sites, magazines, etc;  
(e) designing, engineering and manufacturing EcoMobility devices, vehicles or components;  
(f) importing and retailing EcoMobility vehicles or any kind of mobility aids for physically 

impeded or handicapped people;  
(g) providing consumers with EcoMobility services;  
(h) developing and implementing public policies or projects for EcoMobility;  
(i) being an association/inter-governmental organization which represents governments or 

local governments and is active (providing expertise or implementing projects) in the 

                                                 
5  Refering to world regions  
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EcoMobility sphere;  
(j) conducting academic research on EcoMobility ; 
(k) providing EcoMobility related expertise within the technical, academic, social, 

environmental, economic and political fields.  
 
8.4.4 Full Members may participate in Working Groups.  
 
8.5 Associate Members  
 
8.5.1 Organizations of the categories defined in 8.4.2 and 8.4.3, whose purpose and mandate 
overlap partly, or touch the Alliance’s mandate peripherically, and who wish to generate 
synergy on specific issues may join as Associate Members.  
 
8.5.2 Associate Members may represent, among others, the following areas:  
 
(a) Stakeholder groups representing segments of society (such as young people, the elderly, 

parents, …)  
(b) The education sector  
(c) The media  
(d) Road safety  
 
8.5.3 Associate Members may participate in Working Groups as experts.  
 
8.6 Individual Members  
 
Professional experts who are committed to the cause of EcoMobility may join as Individual 
Members.  
 
8.7 Admittance to Membership  
 
8.7.1 Applicants whose aims and activities conform to the purpose of the Alliance and who 
are eligible under the provisions of sections 8.1 – 8.6 may be admitted to join the Alliance as 
Members.  
 
8.7.2 Admittance and the appropriate Membership categories are decided upon by the 
Steering Group. 
 
8.8 Membership modalities  
 
8.8.1 Membership of the Alliance is public. Members are presented on the Alliance’s website 
and on organizational publications with their names and logos.  
 
8.9 Membership duties and benefits  
 
8.9.1 All Members will benefit from the promotion of Ecomobility by the Alliance. They will, 
in particular, benefit from expertise, networking, labels, awards, campaigns, communication 
material, etc provided by the Alliance.  
 
8.9.2 All Members pay an annual membership fee. The dues schedule is determined by the 
Steering Group.  
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8.9.3 Membership fees from Members with non-for-profit status may be regarded as paid 
when the Member has made an in-kind contribution in the value of the membership dues rate 
applicable. The Secretary General acknowledges the in-kind payment.  
 
8.10 Termination of Membership  
 
8.10.1 A Member may terminate its Membership of the Alliance by giving notice in writing to 
the Alliance’s Secretariat with three months notice.  
 
8.10.2 The Steering Group may decide to terminate the Membership of a particular Member if 
that Member does not fulfill its obligations under the Terms of Reference, in particular if the 
Member fails to pay the Membership fee for two consecutive years, or if the Member 
jeopardizes the Alliance’s purposes, integrity and public profile.  
 
 
III. ORGANIZATIONAL STRUCTURE  
 
9. Organizational bodies  
 
9. 1 The Alliance is made up of four bodies:  
 
(a) Alliance Assembly;  
(b) Steering Group;  
(c) Secretariat;  
(d) Working Groups.  
 
10. Alliance Assembly 
 

10.1 Composition  
 
The Alliance Assembly is comprised of all Members (Full Members, Associate Members, 
Individual Members)  
 

10.2 Role of the Alliance Assembly  
 
The Alliance Assembly is the Alliance’s supreme body. Its role is:  
 
(a) to establish and modify the Terms of Reference;  
(b) to endorse the composition of the Steering Group;  
(c) to approve the annual Budget;  
(d) to approve the annual Financial Report;  
(e) to approve the five-year Strategy, proposed by the Steering Group;  
(f) to approve progress reports submitted by the Working Groups.  
 
10.3 Meetings  
 
10.3.1 The Alliance Assembly will convene for its regular annual meeting once a year. An 
extraordinary meeting shall be convened if this is requested in writing by at least one quarter 
of the full Members.  
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10.3.2 Meetings may be held in person, by telephone conference or by online conference. 
They are chaired by the Chair of the Steering Group.  
 
10.3.3 The Secretariat shall take the minutes of every meeting. Minutes shall be signed by the 
President of the Steering Group, pre-approved by the Steering Group and fully approved by 
the Alliance Assembly.  
 
10.4 Decisions  
 
10.4.1 Each Full Member has a vote in the Alliance Assembly. Decisions are taken with the 
absolute majority of the Members present at the Alliance Assembly. In the case of a tie, the 
Chairperson shall have a second, or casting, vote.  
 
10.4.2 Associate Members and Individual Members may participate in the Alliance Assembly 
in an advisory role, without voting status.  
 
10.4.3 Decisions may be taken outside of a meeting by fax, email or online ballot.  
 
11. Steering Group  
 

11.1 Composition and Terms  
 
11.1.1 The Steering Group is made up of Full Members in good standing. The Steering Group 
shall have a minimum of five and a maximum of 15 members representing the various 
segments of EcoMobility and the action sectors in a balanced way. The Secretary General is 
an ex-officio member of the Steering Group.  
 
11.1.2 The Secretary General facilitates the nomination of 
representatives by each sector and submits a proposal for the 
composition of the Steering Group to the Alliance Assembly 
for approval.  
 
11.1.3 The same procedure applies to the appointment of 
additional Steering Group members or the replacement of a 
Steering Group member who has resigned.  
 
11.1.4 The Steering Group shall have a term of two years. Its 
members may be re-elected.  
 
11.1.5 The Steering Group shall be chaired by a chairperson who will be elected from 
amongst the Steering Group members.  
 
11.2 Role of the Steering Group  
 
The Steering Group is the Alliance’s decision making body between the Alliance Assembly 
meetings. Its role is:  
 
(a) to decide on the Membership dues schedule;  
(b) to appoint the Secretary General;  
(c) to supervise the Secretariat and the day-to-day management of the Alliance;  
(d) to endorse a five-year Strategy and submit it to the Alliance Assembly for approval;  
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(e) to approve an annual Workplan based on the Strategy;  
(f) to monitor and review the implementation of the Workplan;  
(g) to establish Working Groups after consultation of all Members;  
(h) to review the annual Financial Report and submit it to the Alliance Assembly for 

approval;  
(i) to review new membership applications to the Alliance and admit new members 

according to paragraph 8.7;  
(j) to terminate memberships according to paragraph 8.10.2;  
(k) to resolve conflicts arising between Members.  
 

11.3 Meetings  
 
11.3.1 The Steering Group meets at least twice every year. Meetings are convened by the 
Steering Group’s President.  
 

11.3.2 Meetings may be held in person, by telephone conference or by online conference. 
They are chaired by the Steering Group’s President.  
 
11.3.3 The Secretariat shall take the minutes of every meeting. Minutes shall be signed by the 
Chairperson and approved by the Steering Group.  
 

11.4 Decisions  
 

11.4.1 Each member of the Steering Group has a vote. Decisions are taken with the absolute 
majority of the members present at the meeting. In the case of a tie, the Chairperson shall 
have a second, or casting, vote.  
 
11.4.2 Steering Group meetings are open to the participation of Full Members as observers, 
without voting status.  
 
12. Secretary General  
 
12.1 Appointment 
 
The Secretary General is appointed by, and reports to, the Steering Group. If the Secretary 
General is employed, employment conditions are negotiated between the Chairperson, on 
behalf of the Steering Group, and the candidate.  
 
12.2 Role  
 
The Secretary General is the Alliance’s lead representative and executive agent. Her/His role 
is:  
 
(a) to represent the Alliance and be its primary spokesperson;  
(b) to coordinate the Alliance’s advocacy activities;  
(c) to organize activities and events;  
(d) to provide Members with information about the Alliance;  
(e) to manage the Alliance’s Secretariat;  
(f) to administer the Working Groups;  
(g) to coordinate product development consortia amongst Members;  
(h) to prepare the five-year Strategy for endorsement by the Steering Group and approval by 
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the Alliance Assembly;  
(i) to prepare the annual Workplan for approval by the Steering Group;  
(j) to prepare the annual Activity Report;  
(k) to prepare and manage the annual Budget;  
(l) to prepare the annual Financial Report;  
(m) to ensure the implementation of the five-year Strategy and annual Workplan;  
(n) to organize and manage the Alliance Assembly’s meetings.  
 
12.3 Secretariat  
 
12.3.1 The Alliance’s Secretariat is operated through the Alliance’s host, ICLEI – Local 
Governments for Sustainability, and legally represented through the host’s legal entity, Local 
Environmental Initiatives (Freiburg) GmbH, a non-for-profit, limited-liability company 
registered in Freiburg, Germany.  
 
12.3.2 The Secretary General may hire staff and commission services as required and 
mandated by the Workplan and Budget.  
 
13. Working groups  
 
13.1 Mandate  
 
The Working Groups are the Alliance’s mechanism to undertake substantive work and 
implement the Strategy. Working Groups are established by the Steering Group for a certain 
period of time with a defined mandate. The purpose, goals and mandate of each Working 
Group are determined by the Steering Group after consultation with all Members through the 
Working Group Terms of Reference. They shall cease to exist once their objectives are 
achieved.  
 
13.2 Composition  
 

13.2.1 All types of Members may participate in the Working Groups, by declaring their 
participation to the Secretary General.  
 
13.2.2 External experts can be associated to Working Groups. Their participation must be 
approved by the Steering Group.  
 
13.3 Role  
 
The role of the Working Groups is:  
(a) to implement one or several goals of the five-year Strategy, in line with the objectives of 

the annual Workplan;  
(b) to implement additional projects mandated by the Steering Group or the Alliance 

Assembly.  
 
13.4 Working mode and meetings 
 
13.4.1 Working Groups determine their working mode and meeting schedule in coordination 
with the Secretary General. Each Working Group elects its Chairperson.  
 
13.4.2 Working Groups may undertake consultations with other Members or external experts.  
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13.4.3 Working Groups shall submit annual Progress Reports to the Alliance Assembly for 
approval. They are encouraged to submit interim reports to the Steering Group.  
 
13.5 Conclusions  
 
13.5.1 The Conclusions of a Working Group in delivery of its mandate shall be submitted to 
the Steering Group and reported to the Alliance Assembly.  
 
13.5.2 Preliminary Conclusions shall be submitted, through the Secretary General, to all 
Members of the Alliance for review and comments. The Working Group shall respond to 
every substantive comment brought forward by a Member in writing, in an Annex to the 
Conclusions.  
 
13.5.3 Documents prepared by the Working Group or its members, in fulfillment of the 
Working Group’s mandate, may not be circulated outside the Alliance before the Alliance 
Assembly has approved them. 
 
13.5.4 Resources  
 
The Alliance Assembly establishes a policy on how the work of each Working Group shall be 
resourced.  
 
 
IV.  FUNCTIONING OF THE ALLIANCE  
 
14. Strategy  
 
14.1 A five-year Strategy is approved by the Alliance Assembly upon endorsement by the 
Steering Group.  
 
14.2 The Strategy and its implementation are reviewed every year and, if necessary, revised.  
 
15. Workplan  
 
15.1 An annual Workplan is approved by the Steering Group. The workplan is coordinated 
with the annual budget.  
 
15.2 The purpose of the Workplan is to set out annual objectives towards the implementation 
of the Strategy. The Workplan includes a section on each Working Group.  
 
15.3 Every year, the Secretary General submits an Activity Report on the achievements 
against the objectives set out in the Workplan, to the Steering Group.  
 
16. Budget  
 
16.1 The Secretary General prepares an annual budget and submits it, through the Steering 
Group, to the Alliance Assembly for approval.  
 
16.2 After closure of each budget year, the Secretary General submits, through the Steering 
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Group, a Financial Report to the Alliance Assembly for approval.  
 
17. Transitional provisions  
 
17.1 Transitional provisions will guide the process until the first regular Alliance Assembly 
takes place.  
 
17.2 The Secretary General of ICLEI serves as the provisional Coordinator of the Alliance. 
He will prepare a preliminary Strategy, Workplan and Budget in consultation with the 
founding members of the Alliance. He will also approaches organizations in accordance with 
sections 8.1 and 8.4.2, with the aim of recruiting them as Members.  
 
17.3 The Terms of Reference for the Alliance have been developed by a Reference Group of 
volunteers from the founding members determined at the Strategy meeting in Munich on 14 
May 2007.  
 
17.4 Organizations who have declared their willingness to join the Alliance before 30 
November 2007 are considered Founding Members. The Alliance shall be founded and 
launched at the United Nations Climate Conference (UNFCCC-COP-13) in Bali, Indonesia, 
scheduled for 10-11 December 2007.  
 
17.5 Founding Members shall:  
(a) endorse the Terms of Reference;  
(b) acknowledge the Founding Members as Members of the Alliance;  
(c) appoint an Interim Steering Group;  
(d) approve the Interim Strategy, Workplan and Budget, effective until the first Steering 

Group meeting and Alliance Assembly respectively take place;  
(e) appoint the Secretary General.  
 
17.6 The Interim Secretary General shall build the Secretariat, ensure the implementation of 
the Workplan according to the preliminary budget and prepare the 2008 Alliance Assembly.  
 
 
 


